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1. INTRODUCTION 

This section outlines the tokenomics of Umoja Coin (UMC) in a manner suitable for compliance reviews 

by regulators, authorities, and financial oversight bodies. The framework emphasizes transparency, 

accountability, and strict controls to ensure that UMC operates as a stable, utility-focused digital asset 

for Africa’s financial ecosystem. 

The foundation of the cryptocurrency ecosystem is tokenomics, which determines the worth, 

usefulness, and durability of digital assets.  

By fusing the terms "token" and "economics," tokenomics refers to the economic theory and tenets 

that underpin a cryptocurrency or digital token. The elements that affect a token's value, like as supply 

and demand patterns, distribution systems, and the usefulness provided by its ecosystem, are 

collectively referred to as tokenomics. Users, developers, and investors all need to understand 

tokenomics.   

This tokenomics whitepaper provides a comprehensive breakdown of the economic model behind the 

UMOJA Coin, along with insights into the growth trajectory and adoption trends within our expanding 

ecosystem. 

2. EXECUTIVE SUMMARY 

UMC (Umoja Coin) is a purpose-built stablecoin designed to serve as a trusted medium of exchange 

across the African continent. It facilitates seamless cross-border payments, low-cost remittances, 

digital commerce, and rural banking addressing key financial inclusion challenges in underserved 

regions. 

Umoja coin is a coin which encourages cross border payment, facilitates peer-peer transaction within 

Africa and ensures users never miss out on getting access to cash and finance for their usage. 

The tokenomics of UMC are strategically engineered to maintain a soft peg of $1.00 ± $0.05, supported 

by reserve-backed liquidity mechanisms and algorithmic supply controls. Supply expansion is directly 

linked to measurable adoption milestones, ensuring that growth is demand-driven and sustainable. 

This approach fosters deep liquidity, price stability, and long-term utility across diverse use cases. 
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3. ALLOCATION BREAKDOWN 

Category Allocation (UMC) Unlock Conditions Regulatory 

Objective 

Presale Investors 200,000,000 Locked until: 

Liquidity ≥ $5M, 90 

days ≥ $250K daily 

volume, price ≥ 

$0.75. Linear unlock 

over 24 months. No 

payout above 

principal until price ≥ 

$1.00 for 90 days. 

Protect investor 

interests and 

prevent destabilizing 

early exits 

Co-founders 281,250,000 Vesting: 1%/month 

for 36 months. 

Commences only 

after El Salvador 

incorporation and 

regulatory funding 

approval. Unlocks 

pause if price < $0.75 

for 30 days. 

Align leadership 

incentives with long-

term market stability 

Coders and 

Contractors 

250,000,000 Same as Co-

founders. Vesting 

slows to 0.5%/month 

if Umoja Pay < 100K 

users by Month 18. 

Ensure development 

rewards are tied to 

measurable 

adoption milestones 

Liquidity Funding 150,000,000 Entry: 2 UMC = $1.00 

(entry price $0.50). 

Locked for 24 

months. 

Guarantee liquidity 

pool stability and 

peg defense 
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Market Making 100,000,000 12-month lock. 

Unlocks tied to 

$500K verified 

trading volume 

milestones. 

Support orderly 

markets, maintain 

tight spreads 

Exchange and 

Circulation 

518,750,000 50M initial release. 

Then 20M every 3 

months, contingent 

on liquidity, price, 

and adoption 

metrics. 

Controlled 

expansion of retail 

circulation to protect 

consumers 

 

4. SAFEGUARDS AND CONTROLS 

To mitigate systemic risks and align with international compliance standards, the following safeguards 

apply; These measures are designed to protect users, maintain platform integrity, and ensure 

regulatory alignment as Umoja scales across diverse jurisdictions. The measures we have taken can be 

seen in detail as stated below:  

• Presale and exchange unlock conditional on liquidity and volume thresholds. 

• Automatic pause of co-founder and coder unlocks if market price falls below $0.75. 

• Developer unlocks tied to measurable user adoption (≥100K Umoja Pay users). 

• Market makers subject to contractual obligations, audited performance, and anti-dumping 

restrictions. 

• Exchange release throttling ensures consumer protection and market resilience. 

5. TRANSPARENCY AND RISK MITIGATION 

Umoja Coin (UMC) is built on a resilient framework that proactively addresses key risks associated with 

digital finance in Africa. To maintain price stability, UMC employs a soft peg to the US Dollar ($1.00 ± 

$0.05), supported by reserve-backed liquidity pools, algorithmic rebalancing, and DAO-managed 

interventions. These mechanisms ensure that UMC remains a reliable medium of exchange, even 

during periods of market volatility or economic uncertainty. 
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Identity fraud and onboarding risks are mitigated through Umoja’s community-based KYC model, 

which combines local reputation checks with biometric fingerprinting. All biometric data is securely 

hashed and stored using cryptographic protocols, while Soulbound Tokens (SBTs) ensure that verified 

identities cannot be transferred or duplicated. Regular audits of Umoja Agents and strict governance 

oversight further reinforce the integrity of the verification process. 

Supply inflation is controlled through milestone-based token unlocks, which are triggered only when 

the ecosystem reaches predefined thresholds in liquidity, user growth, and transaction volume. This 

disciplined approach aligns token issuance with real-world adoption, preventing speculative dilution. 

Additionally, Umoja’s flexible compliance framework allows the DAO to adapt to evolving regulatory 

landscapes, ensuring long-term sustainability and legal resilience across diverse jurisdictions. 

6. BLOCK PRODUCTION AND INCENTIVE MODEL 

Umoja Coin’s block production mechanism is designed to ensure secure, efficient, and equitable 

validation of transactions across the network.  

It supports the broader goals of financial inclusion, liquidity management, and decentralized 

governance, while remaining adaptable to Africa’s diverse infrastructure realities.  

The block production is built on a hybrid Proof-of-Stake (PoS) model, enhanced by a delegated 

validator system to ensure decentralization, performance, and geographic diversity across Africa.   

Validators are selected based on stake, reputation, and regional representation, with users able to 

delegate their stake to trusted validators without running nodes themselves. Block producers are 

rewarded in UMC for each validated block, with incentives tied to uptime, accuracy, and community 

engagement.       

These rewards include a base block reward, performance-based multipliers, and bonuses for validators 

with large, delegated stakes. Importantly, block rewards are not inflationary by default; new supply 

enters circulation only when predefined milestones such as transaction volume, wallet growth, and 

liquidity benchmarks are met. These milestones act as regulatory checkpoints, ensuring that additional 

supply is released only in response to real-world adoption and resilience. Validators must also comply 

with KYC onboarding and AML monitoring protocols, with penalties such as slashing applied for 

downtime, double-signing, or non-compliance. Beyond validators, Umoja’s incentive model extends 

to agents, users, and developers,  
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rewarding participation through cash-in/cash-out services, beta testing, referrals, and ecosystem 

contributions. This multi-tiered structure ensures that value creation is distributed equitably, 

reinforcing Umoja’s vision of a secure, inclusive, and scalable digital economy. 

6.1. Incentive model 

The Umoja Coin (UMC) ecosystem is designed to reward meaningful participation, foster long-term 

commitment, and align stakeholder interests with the growth and stability of Africa’s decentralized 

financial infrastructure. Incentives are structured to reinforce adoption, liquidity, and governance 

while maintaining the integrity of the $1.00 ± $0.05 peg. 

   6.2. Community Participation Incentives 

Umoja’s community-first model is built on the belief that trust, inclusion, and grassroots participation 

are the foundation of a resilient decentralized ecosystem. Rather than relying solely on centralized 

institutions or automated algorithms, Umoja empowers individuals and local groups to play an active 

role in onboarding, verification, and governance and rewards them accordingly: 

• Soulbound KYC Rewards: Verified users who complete onboarding via Umoja Kumi Cells 

and biometric fingerprinting receive access to exclusive features, including fee discounts, 

staking bonuses. 

• Referral Bonuses: Users who successfully onboard others through community verification 

earn UMC rewards, strengthening grassroots expansion. 

• Cell Leaderboards: Top-performing Umoja Kumi Cells are ranked and rewarded monthly 

based on successful verifications, fraud prevention, and community engagement. 

7. UMC DEMAND DRIVERS 

Umoja Coin (UMC) is designed to meet Africa’s urgent need for inclusive, stable, and accessible digital 

finance. Its demand is rooted in real-world utility, serving as a medium for cross-border payments, 

remittances, digital shopping, and rural banking. By solving tangible financial challenges especially in 

underserved regions. UMC establishes itself as a trusted instrument for everyday transactions, not just 

speculative trading. A key driver of demand is Umoja’s community-based onboarding model. Through 

the Umoja Kumi framework, users are verified via local reputation and biometric fingerprinting, 

making identity accessible without formal documentation. This inclusive approach expands the user 

base organically, with Soulbound Tokens (SBTs) granting verified users access to wallets, exchanges, 
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and governance. As more users go onboard through trusted community channels, transactional 

demand for UMC grows. 

UMC’s soft peg to the US Dollar ($1.00 ± $0.05) enhances its appeal as a stable store of value. Peg 

stability is maintained through reserve-backed liquidity pools, algorithmic supply controls, and DAO-

managed interventions. This reliability encourages adoption for savings, payments, and merchant 

transactions, especially in regions where local currencies are volatile or inflation prone. 

Supply growth is milestone-driven, not speculative. Token unlocks are tied to measurable ecosystem 

achievements such as liquidity thresholds, user adoption, and transaction volume ensuring that new 

supply enters the market only when demand justifies it. This disciplined model protects price integrity 

and reinforces long-term confidence among users, developers, and investors. 

Finally, Umoja’s incentive ecosystem fuels sustained engagement. Users earn rewards for referrals and 

governance participation, agents are compensated for biometric onboarding, and developers receive 

grants for building on the UMC Chain. These incentives create a self-reinforcing cycle of growth, trust, 

and utility, making UMC not just a currency, but a catalyst for Africa’s decentralized financial future. 

8. CIRCULATING SUPPLY AND MILESTONES 

Circulating supply is designed to expand only in line with proven liquidity, adoption, and market 

resilience. Milestones act as regulatory checkpoints, ensuring that additional supply cannot enter 

circulation prematurely.  

Umoja Coin’s circulating supply is governed by a disciplined, data-driven expansion model designed to 

preserve market stability and investor confidence. Rather than relying on arbitrary inflation schedules, 

UMC’s supply is structured to grow only in response to proven liquidity, sustained adoption, and 

demonstrated market resilience. This ensures that the token’s value is not diluted by premature or 

speculative issuance. 

To enforce this principle, predefined milestones act as regulatory checkpoints within the ecosystem. 

These milestones are tied to measurable indicators such as transaction volume, active wallet growth, 

exchange liquidity, agent network coverage, and regional adoption rates. Only when these 

benchmarks are met and independently verified can additional supply be authorized for release into 

circulation. 
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This approach reflects Umoja’s commitment to responsible tokenomics, aligning supply expansion 

with real-world utility and ecosystem maturity. It also provides transparency and predictability for 

stakeholders, including investors, regulators, and partners, who can track progress and anticipate 

supply changes based on publicly disclosed metrics. 

By anchoring supply growth to performance and compliance, Umoja Coin reinforces its long-term 

vision of a stable, scalable, and trusted digital currency one that evolves in step with Africa’s economic 

transformation. The prediction of UMC’s circulation can be seen as reflected below:  

• Month 6 → Presale unlocks commence; liquidity pool ≥ $5M. 

• Month 12 → Co-founders & Coders unlocks begin; Umoja Pay ≥ 100K users. 

• Month 18 → Daily trading volume ≥ $250K. 

• Month 24 → Liquidity funding unlock; UMC stable at $1.00 ± $0.05. 

• Month 48 → Co-founders & Coders fully vested. 

9. VISUAL REPRESENTATION 

The chart below illustrates UMC’s 60-month supply growth, aligned with liquidity, adoption, and 

stability milestones. This visualization demonstrates how UMC prioritizes regulatory safeguards and 

consumer protection. 
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10. CONCLUSION 

UMC’s compliance-oriented tokenomics framework ensures responsible scaling and strict alignment 

with regulatory expectations. By tying supply unlocks to liquidity depth, trading volume, and adoption 

metrics, UMC offers regulators confidence in its ability to operate as a transparent, stable, and utility-

driven digital currency for Africa.  

Umoja Coin (UMC) represents a transformative leap toward financial inclusion, economic resilience, 

and digital sovereignty across Africa. Its tokenomics framework is not merely a technical blueprint, it 

is a strategic foundation built on transparency, compliance, and community empowerment. By 

anchoring supply growth to real-world adoption, enforcing milestone-based issuance, and integrating 

biometric KYC and AML safeguards, Umoja Coin sets a new standard for responsible digital finance. 

The hybrid infrastructure of Umoja PAY and Umoja Agents ensures that UMC reaches both urban and 

rural populations, bridging the gap between digital innovation and everyday accessibility. Incentives 

are thoughtfully designed to reward meaningful participation, from validators and developers to 

grassroots users and community leaders. This multi-layered ecosystem fosters trust, utility, and long-

term engagement, making UMC more than a currency; it is a catalyst for Africa’s decentralized financial 

future. 

As Umoja Coin continues to evolve, its commitment to regulatory alignment, market stability, and 

inclusive growth remains unwavering. With a clear roadmap, robust governance, and a community-

first ethos, UMC is poised to become a cornerstone of Africa’s digital economy, one that reflects the 

continent’s diversity, ambition, and potential. The journey ahead is bold, borderless and built on unity. 




